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Abstract

This study aims to highlight the importance of organizational culture in the
management of change in the organization. Today, change has become a feature
of the age. No organization wishing to survive in a market characterized by
intense competition and rapid development can continue without activating the
culture of change and continuous improvement;
when talking about change, it is necessary to talk about the human resource as
the primary responsible. Change can not be in the form of legal regulations or
orders imposed by the top management of the organization. Rather, it is in the
form of an intellectual orientation or a culture adopted by all individuals
working in the organization, without this, change can not happen. Perhaps one
of the most important factors in helping the acceptance of change by employees
Is their degree of job satisfaction and their sense of belonging to the
organization, and this last can easily be built through what is known as
organizational culture.

Organizational culture is the values, beliefs, basic assumptions and different
mindsets as well as the criteria shared by members of one organization to guide
their behavior in achieving the set goals, these beliefs and standards distinguish
the organization from other organizations and help to guide individuals to accept
change easily, and helps them to enhance their sense of belonging to the
organization and thus achieve organizational loyalty.

Through the survey conducted on a sample of the employees of Algeria
Telecom, and after processing the data we received from the sample, we noticed
that there was a variation in the reactions between positive and negative ones,
and we concluded that there is a prevailing organizational culture in the
organization, and that there is change management in the field of human
resources, then we can say that the organization can not continue in this age
unless it changes, this is what happens with organizational culture which
provide all the requirements for change and contribute to the success and
participation of the human resource and his adoption to it, so that the
organization can achieve its objectives and its personnel objectives; As for the
acceptance of change, we find that a large percentage of workers accept change.

Keywords: change, change management, human resource, organizational
culture, Algeria telecom.
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