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Abstract:

This study aims to highlight the role that goveremprinciples play in supporting
family business continuity, By knowing the extent its contribution to addressing
problems that reduces the chances of its contimiaBimilar to the absence of formal and
effective administrative structures, Neglectin@tgic planning, The absence of methods
of communication between family members, the failior adopt policies that guarantee the
transfer of ownership and management to childrexcklof reliance on experienced and
competent frameworks, in addition to random empleyimpolicies based on family
relations and family conflicts, This is through ase study of the BORDJ STEEL and
ETRHB family company, whereby the extent of the lenpentation of governance in
relation to the administrative organization and ommication between the administrative
levels and the effectiveness of management andidaaenaking was examined to employ,
Evaluation and accountability, The researcher cated that governance contributes to
enhancing the family business continuity and itsiticmation of activity, The study
recommended the necessity of adopting the prinrgipfegovernance in order to ensure
support for the composition of the Board of Dirgstavith independent members, the
adoption of effective administrative structurese thesign of policies for the transfer of
leadership and ownership, and the directing andagement of family disputes.

Key words: corporate governance, family businesses, famigjrtmss continuity, transfer
of ownership and liability.
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Résumé:

Cette étude vise a mettre en évidence le role queng les principes de gouvernance
dans le soutien a la pérennité des entreprisedidéasi en sachant dans quelle mesure ils
contribuent a résoudre les problemes qui réduissnthances de leur pérennité, Tels que
l'absence de structures administratives formelleseféicaces, la négligence de la
planification stratégique, I'absence de méthodesodemunication entre les membres de la
famille, I'absence d'adoption de politiques gasmaint le transfert de propriété et de
gestion aux enfants, Ne pas s'appuyer sur desscagpgrimentés et compétents, en plus
des politiques d'emploi aléatoires basées sur édmtions familiales et les conflits
familiaux, et ce a travers une étude de cas dérdjmise familiale BORDJ STEEL et
ETRHB, ou l'étendue de la gouvernance est appligege matiere d'organisation
administrative et la communication entre les niwxeadministratifs et I'efficacité de la
gestion et de la prise de décision, d'employeratli@tion et de responsabilisation, ainsi
que des mécanismes de controle, le chercheur ducqune la gouvernance contribue a
renforcer la pérennité des entreprises familiatela @oursuite de leur activité, L'étude a
recommandé la nécessité d'adopter les principg®aernance pour assurer le soutien de
la composition du conseil d'administration avec ohesnbres indépendants, I'adoption de
structures administratives efficaces, la formulatide politiques pour le transfert de
leadership et de propriété, et la direction etdstign de conflits familiaux.

Mots clés: gouvernance d'entreprise, entreprises familialemtinuité d'entreprise
familiale, transfert de propriété et de respongabil
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- (Piason Viriri, Donnelie Muzividzi, 2013) Corporate Governance In Family
Owned Businesses: A New Paradigm Shift In Managemen
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- (Rasoul, Marjan, 2014), Factors Dominating the Cotmnuity and Decline of Family
Businesses.
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- (Rondi et al, 2014), Executive Compensation And Agcy Costs In A Family
Controlled Corporate Governance Structure-The Caséf Italy.
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- (Ramadani, et al, 2017), Decision-making challenged women entrepreneurs in
the family business succession process.
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- (Alawadhi, Koster, 2017), Corporate governance andsustainability of family
businesses in the UAE.
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- (Ruramayi Tadu, 2018, Effects of governance on the sustainability and,
continutty of family businesses in Botswana.
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- (Oudah, et al, 2018, Determinants Linked to Family Business Sustainabity in the
UAE: An AHP Approach.
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